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Bao cado hoat dong QLCL 2014 Bs. Nhu Anh
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WORLDWIDE

HospimaL HOSPITAL MANAGEMENT
MANAGEMENT Thinking X7 Experience
Asia 2015

‘THE PREMIER LEARNING CONFERENCE
FORHEALTHCARE MANAGERS

September 3 & 4, 2015 | Yangon, Myanmar

HOME ABOUT HMA DELEGATES AWARDS PROGRAM EXHII

JS

SPONSORSHIP RESOURCES FAQS Col

(HDA) Hospital Directory Asia

(HEA) Hospital E-Solutions

Hospital Management Asia 2015 and 2016

We are pleased to announce that Hospital Management Asia
(HMA) has signed the Memorandum of Agreement with the
Myanmar Private Hospitals’ Association to hold HMA 2015 in
Yangon, Myanmar on Thursday/Friday September 3 and 4
next year.

On its 15th year HMA moves to Ho Chi Minh City, Vietnam to
hold HMA 2016 tentatively on Thursday/Friday, September 1
and 2, 2016.

Just fill in the details below and click
JOIN.

Both HMA Yan

gon and HMA Ho Chi Minh City promise to be
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14 Chong nham lan

15 Gidi quyét birc
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16 Kiém tra can
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3.1Vé kinh phi thuc hién

- Ngudn ngin sach su nghiép danh cho hoat dong dio tao ngudn nhén lue cua
bénh vién theo ding qui ché chi tiéu ndi cia ctia bénh vién vA qui dinh cua Nha
nudc.

- Ngudn ngdn sach su nghiép danh cho hoat dong cai tién chat lwong bénh vién
d duoc thong qua hot dong QLCL. -3

. . S
- Nguon kinh phi van dng tir cc cong ty bén ngoai bénh vién. (®

BENHVIE:;’:%;)U . X"
TO CHUC THEC“HIEN’ = o
3.2 Vé to chitc thuc hién

Thanh 14p Ban Chi dao t0 chitc thuc hién ké hoach nim 2015 do Gidm dbc
bénh vién lam hruomg Ban, Truéng phong Quin 1y Chét lrong lam thu ky
thuong truc dé diéu hanh, glam sat, danh gid va khen thudng viée thue hién ké
hoach.

Cong khai ké hoach, ting cudng cong tac truyén thong cac ndi dung ké hoach

da duoc phé duyet va thuc hién.
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BENH VIEN TU DU CONG HOA XA HQI CHU NGHIA VIET NAM
TEN KHOA, PHONG Poc lip - Ty do - Hanh phic

Thanh phé H6 Chi Minh, ngay  thdng ndam 201

KE HOACH
Ve viéc cai tien chat lrong tai Khoa/phong

Céan cir:
- Théng tir s6 19/2013/TT-BYT ngay 12/7/2013 ciia Bo Y té v& Hudng din
thure hién quan 1y chat lrgng dich vu kham bénh, chita bénh tai bénh vién;

- B& tiéu chi danh gia chat lvgng bénh vién ban hanh kém theo Quyét dinh sb
4858/QP-BYT ngay 03/12/2013 cua Bo trudong Bo Y te;

- Ké hoach cai tién chait hrgng bénh vién Tir Dii phé duyét ngay 08/01/2015;

- Kétquahoatddongnam 2014, ... Khoa/phong ... xiy dung va trién khai
thurc hién ké hoach nim 2015.

L MUC TIEU:
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GOI'Y CAI TIEN CHAT LUQGNG KHOA/PHONG NAM 2015
DUA VAO GOI Y THEO 83 TIEU CHI/ BYT

PHONG HANH CHINH QUAN TRI

Tiéu chi| 2014 Hoat déng CTCL
- Xiy dung Ké hoach (KH) giam sit bién hiéu BV, vi cac bién bao BV (bii gilt xe, cong sé, chit cdl cac
tda nha, chit s6 budng bénh, ban 44 BV, thang b, thing may ...) nhim winh mirt ch, mirnét, nhoe ..
- Xiy dung v mién khai KH bién bio BV tir cic hudng cich BV 500m = giao théng céng chinh?7?
AL 4 - Xiy dung va mién khai KH hudng din , chi dudng dén cic tdanha BV
- XaydumgvaménkhaiKH
5 . Gg"'m so 46 BV tai cac diém giao cﬁ\t chinh trong BV
_ = Céuthang toa nha ghi Khoa va s6 phong
Bién tén Khoa/Phong ghi bing 2 th tiéng (Anh — Viét)
3 - Xiy dung va trién khai KH khio sat trang thiét bi (TTB) cho sanh chd (ghé. quat, ivi . .)
Al2 = -
- Xivdung KHbiowi TTB BV
- Xiy dung va trién khai lap dat mai hién gi¥a cictbanhakhuE=> D2 H—=> M
A22 3 Tam gii mic 3
4 Duy tri mire 4
A23 5 - Déxuit va wién khai ky hiéu kich c& quin 40 BN
- Cung cip quén 4o thiét ké phi hop cho NB khi thuc hién X-quang, PT, .

1/29/2015
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*Xac dinh muc tiéu yéu cau céng viéc 1W (Why).
*Xac dinh ndi dung céng viéc 1W (What).

* Xac dinh 3W con lai (Where,When,Who).

* Xac dinh cach thirc thye hién 1H (How).

*Xac dinh phuong phap kiém soat 1C (Control).
*Xac dinh phuong phéap kiém tra 1C (Check).

*Xac dinh nguén luc thuc hién 5M (Man, Money,
Material, Machine, Method).

1/29/2015
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KE HOACH CAI TIEN CHAT LUQNG
KHOA/PHONG

- Vui ldng g&i K& hoach CTCL dén:
CN. Yén — (DT 309) — truec 15 gidv, thiv 2, ngay 2/3/2015
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THONG BAO

PANG KY THAM DU THUC HIEN PE TAI
“KHAO SAT THUC TRANG VAN HOA ATNB

TAI BENH VIEN TU DOU”

- S6 lwgng: 1 ngwdi/Khoa (Phong)
- VUi 16ng g&i mau dang ky dén:
CN. Yén — (BT 309) - trudc 15 gid, thir 3, ngay 3/2/2015
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P. QUAN LY CHAT LUONG Pic lip - T do - Hanh phiic

Thanh phi HS Chi Mink, ngay 20 thang I ndwm 2015

PHIEU PANG KY
Vv tham gia thre hign D& tai “Khao sit thire trang Vin hoa An toan ngurdi bénh

tai Bénh wign To Dii™
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bénh tai Béph wién Tor Dai.

Tran trong.
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KHOA/PHONG HOAT PONG TOT
CONG TAC QUAN LY CHAT LUQUNG NAM 2014

~
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THONG BAO
HQP MANG LUCI QLCLLAN I
11/3/2015

- N&i dung:
- Trién khai Ké hoach CTCL Khoa/Phong da phé duyét
- COng tac tw kiém tra BV lan 1/2015
- Tap huan QT quan Iy sw c6
- Tap huan 5S

1/29/2015
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- Vui ldng g&i dén CN. Yén — (BT 309) :
% Phiéu dang ky tham dw dé tai trwéc 15 gi®, thir 3, ngay
3/2/2015
# Ké& hoach CTCL truéc 15 gid, thir 2, ngay 2/3/2015
- D kién hop mang lwéi QLCL 1an 2: vao ngay 11/3/2015
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Happy New Year

CHUC MUNG& NAM MO
PPy ew H ear

appy New Year
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Specific: Cu thé, rd rang va dé hiéu

Measuable: Do dém duorc

Relevant: Lién quan dén tdm nhin chung

Time-bound: Cé thai han
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MONEY

MAN
MACHINE

MATERIAL METHOD
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