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> Nam 2015, CNVCLthaTenh vién TU$L da
hét strc tdm huyét phuc vu ngudi bénh trong
nhitng thoi gian cao dieém.

» Thuc hién:

« Quy tic Gmng xu, nang cao dao dac nghé
nghiep;

 Hoc tap va lam theo tim guong dao dirc Ho
Chi Minh;

« Pdi mbi phong cach, thai d6 phuc vu cta nhan
vién Y t& hudong dén su hai long cia nguoi
bénh
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> 5S dugc phat dong va thuc hién:

06/2015- 31/12/ 2015.

» Tao nén:

* Su tu hao cia CNVCLD don vi cta minh, that
su Xem bénh vién la ngdi nha chung d€ moli
nguoi cung cham séc, xay dung va phat trién

* Tao nén mdi truong lam viéc thuan tién, sach
s€, thoai mai, phu hop vai dleu klen co s¢ vat
chét timg khoa phong. G
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THUAN TIEN
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* Phong Piéu dudng da tham muu cho Hoi dong
thi dua xay dung cac tiéu chi thi dua, to chirc viéc
thuc hién theo ké hoach kiém tra di dé ra
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« Huong g phong trao, cac khoa phong da tu xay
dung ké hoach, trién khai dén tirng tour truc, ting
nhan vién. CO nhiéu khoa di hét strc sang tao va
chu dong trong viéc xay dung ké hoach va thuc
hién. (CCCDb, GMHS, Duoc, ...)

SAU KHI THUC HIEN 5S

TRUOC KHI THUC HIEN 5S
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. CaC phong chuc nang ciing da nhiéu buo’c khoi
sdc: C4C tu ho so du’O’c sap xép gon gang, cac
ban 1am viéc ngan nap va d6i khi c6 ca nhiing
lo hoa bé xinh lam cho khdéng gian lam viéc
thém tuoi mat, tao sy hung thd trong cong
viéc, khoi ngudn cho nhiing y tudng sang tao
(CNTT, QLCL, PBD.,...)
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« Pén ngay 30/9/2015 da cd 16/35 ( chlem ty 1€
46%) khoa/ phong chtrc ning c6 so két phong
trao sau 3 thang thuc hién va ndp bao céo vé
phong Piéu dudng.: Khoa KHGP, CCCD,
Khoa Phu, GMHS, Hau phau, UBPK, San A,
M, H, N, So sinh, PHCN, Xét nghiém, Duoc,

Phong VITTBYT, Phong BD. ——

e —————
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« Pén ngay 31/12/2015 da co 21/35 (chiém ty 18
60%) khoa phong c6 tong két viéc thuc hién:
Khoa KHGD, CCCDb, Khoa Phu, GMHS, Hau
phau, UBPK, San M, H, N, C,So sinh, PHCN,
Xét nghiém, Dugc, Phong VTTTBYT, Phong
PD, Phong QLCL, CSTS, Hiém mudn, Noi
soi, KSNK.
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Ton tai:

 Bén canh nhitng thuan loi con mot sé khoa
chua cai tién va duy tri tot 5S hoac c6 lam tot
nhung chua b&o c4o so, tong két.

« Cong tac tham gia doan kiém tra, c6 mot sb
khoa phong chua tuan thu tot, chua tu giac
thuc hién.
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« Nhin chung, phong trao di tao dugc chuyén
bién tét trong viéc tao ra moi truong sach dep,
gon gang, tao su thudn loi cho cdng viéc, tao

nén tac phong lam viéc chuyén nghiép cho

nhan vién y té

©) s e
i hoc kinh nghiém —

Tt thue té chi dao va thuc hién phong trao 5S c6
thé rit ra mot s6 bai hoc kinh nghiém cho nam
2016 nhu sau:

« Mot 1a: t6 chic trién khai dén tit ca vién chic
va nguoi lao dong ndi dung thi dua; lam cho
phong trao phai la su tu giac cua vién chirc va
nguoi lao dong, 12 dong luc thic day su séng
tao cho moi nguoi.
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« Hai la: goi la phong trao nhung phai la cong
viéc thuong xuyén hang ngay nham phéat huy
tac dung tot.

« Ba la: phai c6 theo d&i kiém tra don déc, cac
khoa phong phai co so két, tong két rat kinh
nghiém, khen thuéng bam sét tiéu chi dé ra,
dong vién kip thoi theo ting dot va hang nam.
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Dé xuat khen thwong:

» Dbé kip thoi dong vién cac tap thé va ca nhan
c6 thanh tich tot trong phong trao thi dua, sau
khi xét cac tiéu chi, Hoi dong Thi dua d¢ xuat
khen thuong cho cac tap thé va ca nhan sau:

Tap thé: 05 tap thé

Khoa CCCDB, Khoa Dugc, Khoa GMHS, phong

Piéu Dudng, Phong VTTTBYT
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Ca nhan: 8 ca nhan

* Pham Ngoc Thanh Anh- Khoa CCCb

Phan Thi Ngoc Anh- Khoa Dugc

Huynh Thi Anh Nguyét- Phong Piéu dudng
bang Thi Thuan Thao- Khoa Dugc
Ng6 buc Toan- Khoa GMHS
Ping Thi Em- Phong TCKT
Ha Thi Ngoc Nga- Khoa KHGD
* Tran Ly Thy Tuyét- Khoa Phy
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Phwong huwo'ng nam 2016:

« Theo chi dao cua Ban Gidm ddc, nam 2016 tap
trung cho chu dé 5S, v6i phuong cham

“« MOI NGAY DANH 5-15 PHUT CUOI

BUOI LAM VIEC THUC HIEN 58”

« K& hoach kiém tra 5S khdng 1én lich bao trudc
nhu nam 2015.

« Ngoai kiém tra trat tu vé sinh, mdi truong lam
viéc s& gidm sat thém 5S tu thudc va xe tiém.
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« Tom lai, phong trao thi dua 5S két hop voi
viéc thuc hién Quy tac ung xir, nang cao dao
dtc nghé nghiép gan véi hoc tap va lam theo
tam guong dao ddc H6 Chi Minh; Doi mdi
phong cach thai do cua nhan vién Y té hudng
dén su hai 1ong cta nguoi bénh di duoc trién
khai sau rong dén ting khoa phong, budc dau
xay dung moi truong lam viéc va phong cach
lam viéc chuyén nghiép cho nhan vién y té tai
bénh vién.
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