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O Dinh nghia

O Cac yéu cau khi thiét 1ap qua trinh
O Phuwong phap xay dwng lwu d6

O Cacvan dé thuong gap
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Qua trinh la gi?

Pinh nghia: Qua trinh la tap hop cac hoat dong cé lién quan va
twong tac 1an nhau dé bién dau vao thanh dau ra.

(theo 1SO 9001)
Inputs = Dau vao Outputs = Daura
—— QUA TRINH
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Lwu do la gi?

* Dinh nghia: Lwu d6 1a mot hinh dnh md ta trinh tw cla cac
bwéc cong doan can thuwc hién nham tao ra két qua. Két qua
c6 thé 13 mdt sdn pham, dich vu, thdng tin hodc géom ca 3.
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LU'U DO QUAN TRONG RA SAQ?

* hinh anh trwc quan — dé hiéu, dé
giai thich, dé lam theo

+ dé dang “walk — through” tirng
buwéc chia qua trinh — nham kiém
tra tinh chinh xac, thuc tién, do
tin cay

+ dé dang tim co hoi cai tién -
thay déi qua trinh
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LU'U PO - BIEU TUONG SU DUNG
( o . B4t dau Hoat dong Hoat dng
Bat dau/ Két thic Két thic o t-rinl; cori] (ph}j’c tap, lién quan
L nhiéu bd phan)

Hoat dong

Ra quyét
dinh?

1 budc cla qua trinh

Cau hoi YES/ NO?
Diém phan nhanh
cla quéatrinh

—_—

MUi tén
huéng cla qua
trinh

Thongtin hay dir liéu
(vi dy: nhap liéu vao
phan mém)
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PHUONG PHAP XAY DUNG LUU PO

1. TRAO DOl MUC DICH THIET LAP QUA TRINH
2. XAC PINH CAP DO CHI TIET CUA QUA TRINH - tdng thé hay chi tiét?
3. XAC PINH PHAM VI QUA TRINH
- Bat dau - “tin hiéu nao cho biét ching ta can bat dau qua trinh?”
- Két thic — “lam sao ching ta biét rang qua trinh hoan tat hay chua?”
Hodc “muc tiéu hay két qud mong dgi cia qua trinh ?”
4. VIET CAC BU'G'C THEO TRINH TV
- €6 yéu cau dau vao & budc nay khéng? Vd. Vat tu, thong tin, dir kién?
- ¢6 két qua hay dau ra nao & budc nay khéng? Vd. Bao cdo, ghi chi, nhap liéu?

- sau budc nay, buéc ké tiép la gi? i
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PHUONG PHAP XAY DUNG LU'U DO (2)

NEU “BUGC RA QUYET DINH” — THU'C HIEN NHANH CHIiNH

NEU cO MOT BUGC “KHONG QUEN THUOC” — GHI CHU VA TIEP TUC

TIEP TUC BUGC 4, 5, 6 CHO PEN KHI DEN BU'GC cUOI CUNG

TRO LAl BUGC RA QUYET PINH - TIEP TUC VO1 NHANH CON LAl

XEM XET LUU PO

- Néu cé sét “budc ra quyét dinh” nao khéng?

- ¢6 ly do nao lam cho cong viéc di theo mot qua trinh khac khong?

10. LAM RO BU'GC “KHONG QUEN THUQC”

- Kiém tra tinh chinh xac,

- Quan sat hay phong van ngudi cé kinh nghiém truec tiép.

oo Lo : Sy <>
11. LU'U DO CHINH XAC, HOAN CHINH? KET THUC. Frlso
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CAC VAN PE THUONG GAP

Lwu d6 khong dién ta dung thuwc té qua trinh dang diénra

Cac vong l3p khac phuc sai 16i thwong bi xem nhe va 1o di.
Tuy nhién, chinh vong lap la nhirng buéc gay qua trinh bi gian
doan, mat nhiéu thi gian, nguén lwc, hiéu qua kém.

Cac thanh vién trong nhém khéng thuc suw hiéu rd qua trinh.
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SU DUNG LUU DO

1. Moi ngu&i cé lién quan hiéu rd va lam ding theo qua trinh
2. Xem xét va Cai tién qua trinh:

Stream line process (= qua trinh théng sudt — nhanh hon, hiéu qua hon, it tiéu tén ngudn lwe hon)

*  Xem xét diém “Kiém tra/ Ra quyét dinh” - cé ding 1a hoat dong kiém tra? - c6 c‘ér: thiét khong? -
c6 chong chéo? - c6 phai 1a kiém tra hoan chinh khéng? Hay chi la dé phat hién 16i?

* Tim co hdiloai bd hodc han ché cac vong l3p sai 16i nguyén nhan sai 16i- chat lwong tai ngudn? -
x( ly hiéu qua néu cé 16i xay ra? - 1am ngan hay loai bé vong lip

+  Xem xét cdng doan qua trinh cé quan trong khdng? Gia tri/ chi phi? Phong ngira sai 16i

+  Xem xét tai liéu hay di¥ liéu cé can thiét khong? C6 dwoc cap nhat khong? C6 ngudn di¥ lidu nao
khac hon khéng? Cé cach nao tét hon dé quan tric va cai thién qua trinh. Fr'so
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PO LUONG QUA TRINH

* Cac chi sé do lwéng chinh:

Su phu hop (conformance, or how comply quality) so v&i Luat
I&, qui dinh, tiéu chuan, ...

(M

Thoi gian dap wrng (response time, how quick)
Murc do dap rng (how good service level)
Do tin cay, lap lai (how good repetition)

(I R Ry W

Chi phi (how cost efficiency)
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